
Shifting the Paradigm

How Natividad Medical Center

changed practice – a case study 
presentation



Why promote skin to skin 
contact

• Natividad is on the 
quest to become a 
certified Baby Friendly 
hospital 

• Improve the birth 
experience for mother, 
father and newborn

• AAP supports skin to 
skin contact 
immediately after 
birth*

*American Academy of Pediatrics Policy statement.  2005  Breastfeeding and the Use of Human Milk

Pediatrics Vol 115   #2



Skin to skin contact

• Many benefits to healthy 
term infants

– Thermoregulation

– Mother infant interaction

– Opportunity for early 
breastfeeding

– Transition to extra uterine 
life

– Pain management

Dabrowski, Gretchen A.  2007 Nursing for Women’s Health, volume 11 issue 1 p 64-71



The tradition

• Labor and Delivery is a very 
busy unit

• Our routine – place baby on 
radiant warmer, complete 
assessment, give medications, 
then hand baby over to mother 
and father

• Nursing routines and practices 
must not be by tradition “this 
is how we always have done it.”

• Practice must be evidence 

based



Evidence Based Practice

• Literature reviewed at Perinatal 
Quality Council 

• Quality Council staff became the 
champions of change

• Introduced idea to nursing staff 
at staff meetings beginning in 
April 2011

• Continued to dialogue the 
practice change throughout the 
summer of 2011

The Nursing 
Quality Council 
identified an 
opportunity to 
improve care 
and decrease 
barriers



Introduction to Physicians

• Introduced idea to the 
physicians at our 
0800 board rounds in 
Labor and Delivery

• Vigorous discussion 
occurred

• Residents worried 
about “getting their 
work done” i.e. H&P



The Challenge

• February 2011 

– Breastfeeding policy introduced to Pediatric 
Service Committee

– Pediatric physicians verbalized concern about 
several issues

• The “golden hour”

• Delaying of  weighing, measuring, and bath



Subcommittee

• Subcommittee with mediator formed

– Consisted of family medicine physicians, 
neonatologist, pediatric physician,  nursing

– Reviewed literature, policy, golden hour 
information



Subcommittee

• Met a total of 3 times over several months

• Rewrote section of policy defining a 
healthy newborn

• Shared the golden hour philosophy

• Reviewed the literature, again

• Discussed language

• Came to agreement

• Policy proceeded forward



Evaluation



Outcomes


