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Implementing Skill-Based Breastfeeding 
Competency Training



Objectives:

• Understand breastfeeding competencies as defined by current Baby 
Friendly and California Model Policy guidance.

• Identify effective ways to implement and validate skills-based 
competencies. 

• Learn steps and resources for developing and implementing a 
sustainable hospital training plan.



Breaking News! 

• BFUSA has released the newest 
edition of the Guidelines and 
Evaluation Criteria

• This version of the GEC will apply 
to all Baby-Friendly designation 
assessment request letters 
received on or after June 1, 2023

• Facilities assessed prior to June 
1st, 2023, will be assessed using 
the Interim Guidelines and 
Evaluation Criteria 

(https://www.babyfriendlyusa.org/for-facilities/practice-guidelines/) 

https://www.babyfriendlyusa.org/for-facilities/practice-guidelines/


Revisions to Ten Steps 
to Successful 
Breastfeeding



Changes to the GEC in a “Nutshell”



More 
Comprehensive 

Based on 
Most Current 

Evidence

Most changes are 
related to Step 2 
(Staff Training)



• 115 pages in length

• Each Step consists of the following sections:

• The Step Number and Name

• Rationale

• Implementation Guidance

• Considerations for Safe Implementation

• Performance Indicators Demonstrating Staff 
Competency to Implement

• Standards

• Criteria for Evaluation 

More 
Comprehensive 



Based on 
Most Current Evidence

(Access document here) (Access document here)

https://apps.who.int/iris/bitstream/handle/10665/259386/9789241550086-eng.pdf?sequence=1&isAllowed=y
https://www.who.int/publications/i/item/9789241513807


Most changes are 
Related to Step 2 (Staff 

Training)

• Focus on competency rather than 
didactic requirements on certain 
topics/ number of hours

• Applies to all direct care staff and 
direct care providers:

• Direct care staff (birthing care nursing 
staff)

• Direct care providers (physicians, 
midwives, physician’s assistants, and 
advanced practice registered nurses)



Current Guidance related to Competency Training 

Total of 5 hours supervised clinical 
experience 

4 Core Competencies Identified:
1. Communicating with pregnant 

and postpartum women about 
infant feeding 

2. Observing, assessing and 
assisting with breastfeeding 

3. Teaching hand expression and 
safe storage of milk 

4. Teaching safe formula 
preparation and feeding 



7 Domains that correlate 
to The Ten Steps

16 Competencies

70 Performance 
Indicators



Performance Indicators
(Listed by Domain/ 

Competency)



Performance Indicators
(Listed by Step)



The quality or state of having 
sufficient knowledge, judgment, 

skill, or strength (as for a particular 
duty or in a particular respect)

(https://www.merriam-webster.com/dictionary/competence) 

https://www.merriam-webster.com/dictionary/competence


Verifying Staff Competence

Knowledge:

The theoretical or 
practical understanding 

of a subject gained 
through formal 

education or practical 
experiences

Skill

Abilities to properly perform 
a job. These include 

cognitive, communication, 
interpersonal, and problem-

solving techniques

Attitude

The behavior, the 
way or ways we act 
towards ourselves 

and others



Adult Learning Principles

Reason for learning

Experience: ability to build 
upon existing knowledge

Self Concept

Readiness

Problem Oriented 

Intrinsic Motivation 

(Tiedeman and Knowles)



Learning Curve: 4 Stages of Competency



Unconscious 
Incompetent

Learners don’t 
know what they 

don’t know.

Confidence is high

Learners need:

Clear direction

Challenge to 
discover what they 

need to learn

Conscious 
Incompetent 

Learners are aware 
of what they don’t 
know.  Confidence 

is low

Learners need:          
Skill building 
opportunities     

Encouragement

Conscious 
Competent 

Learners are 
minimally capable 

but must focus 
intently

Learners need:   
Practice to 

increase skill       
Encouragement

Unconscious 
Competent 

Learners can use 
what they know 

without conscious 
effort

Learners need 
minimal 

instruction and 
feedback at this 

stage 

Magic 
Window!



Managing Critical Learning Stages

Create Challenge Use Confirmation
Use Active 
Learning



Active Learning

Uses interactive approaches to 
education and training 

De-emphasizes lecture and other 
teacher-centered forms of instruction 
in favor of engaged class environments

Learner centered



Menti Activity to generate ideas of active learning

OR
Go to www.menti.com and use the 
code 2373 9698



Resources and Tools



Competency verification 
toolkit: Ensuring 

competency of direct 
care providers to 

implement the Baby-
Friendly Hospital 

Initiative 

Link:
https://www.who.int/publications/i/item/9789240008854

https://www.who.int/publications/i/item/9789240008854


Digital tool
Series of modules to use training tools 

and curriculum provided

Trainer Manual 
Comprehensive materials to 

implement skills-based competency 
training

Training Plan Template
Assist trainers to develop a training 

team an implementation plan

Training Tracker
Tracks training completion Link: 

https://sph.unc.edu/cgbi/empower-training-initiative/

https://sph.unc.edu/cgbi/empower-training-initiative/


Let’s Collaborate! 

Are there other resources that you know about or would be 
willing to share? Put them into the chat! 



Case Study:
You have been tasked with developing a 
training plan/ program for staff members in 
your facility as one of the actions to improve 
breastfeeding outcomes and for the facility 
to come into alignment with BFHI and the 
California Model Breastfeeding Policy. You 
have a timeline of 18 months, staff of 90, 
and minimal budget to get this 
accomplished. Immediately, you are 
overwhelmed, but also excited about this 
challenge. You are ready to get to work!



Menti activity:
How would you prioritize your actions in developing your plan? 

OR
Go to www.menti.com and use the 

code 1344 9665
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