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Welcome to CBCõs 
  

SUMMIT CAFÉ 
Serving as your hostesses/facilitators:  

Carol Melcher & Ernelyn Navarro  

 

Guest Panel:  

Nanette Buenavidez,  Mary Woelfel, Luz Chacon, Christine Park, MD  



SESSION OVERVIEW 
     
ü     The Journey to Strengthening  
       Breastfeeding Support: A Community  
       Effort  
 
ü     World Café   
 

OBJECTIVES 
     
ü     Insights  and Lessons Learned from others  
       who are on the same quest/journey.  
 
ü     To share, celebrate, and connect the  
       collective wisdom  of our Community.  
 



SHARING THEIR JOURNEYS 
Stories from the Field  

Nanette Buenavidez, MSN, RN, CLE  
Luz Chacon, MPH, MCH Access  

Christine Park, MD, Northeast Valley Health Corporation  
Mary Woelfel, MPH, San Joaquin County Public Health Services  

http://www.google.com/imgres?imgurl=http://robinheyden.files.wordpress.com/2012/01/storytelling.jpg&imgrefurl=http://robinheyden.wordpress.com/2012/01/03/storytelling/&usg=__rgUAHUxjudrzO-LIOKD5hnPfqHc=&h=199&w=200&sz=7&hl=en&start=4&sig2=RcrQ5x3hFd7dyYtorV9nkQ&zoom=1&tbnid=_rmtPovg6OUxgM:&tbnh=103&tbnw=104&ei=fRvuUKHMDqTliQLYsIAQ&itbs=1


Nanette  Buenavidez , MSN, RN, 
CLE  

 

 



 
The Journey to Strengthening Breastfeeding Support: A 
Community Effort  
 

   



Arrowhead Regional Medical Center  
 

ÅDemographics:  

Å78% Hispanic  

Å49% Foreign Born  

Å95% Medi -Cal  

Å51% Incomplete High School  

Å3000+ live births  

 



ÅAdministrative Support  

ÅNursing Leadership  

ÅMedical Staff ***  

ÅInformal Leaders  

ÅSupporters  

 

 

ÅFind what motivates them. Find their WHY.  

 

Build Your Team  



Getting the Hospital On -Board  

ÅGenerate excitement and involve other departments  
ÅEducation - New employee orientation  

ÅVolunteers - Gift shop  

ÅHuman Resources ð Employee lactation room  

ÅNursing floors - Readmissions 

Å Information Management - Screen savers  

ÅClinics ð OB and Pediatric  

ÅMaterials Management ð Purchasing of formula  

ÅFacilities Management ð Signage  

 

 

 



Make It Your Own  



Community Outreach  
 

ÅBreastfeeding Awareness  

    Carnivals  
ÅFocus - Awareness  
ÅStarted out in lobby  
ÅMoved outside to  
   accommodate size  

 

ÅBaby Friendly Expo  
ÅFocus ð Education  
ÅMoved to Outpatient Clinic  

     

 



Community Collaboration  
 

ÅPerinatal Services Network  

ÅInland Empire Baby Friendly Collaborative  

ÅWIC ð Peer Counselor Programs  

ÅClose To My Heart Lactation Clinic  

ÅReferrals to local Lactation Clinics  

ÅGroup Breastfeeding Education  

ÅFamily Centered care  



 
The Road Less Traveled  

Yes,  

itõs a difficult journey  

 

 

Yes,  

itõs worth it.    



 
Thank you.  

   



Luz Chacon, MPH, MCH Access  
 

 



Welcome Baby  

 
 A universal home visitation program that 

provides support, information and resources to 

pregnant and postpartum women.  



Welcome Baby Overview 


